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Making  People  Job-Ready 


CETA  WORKSITES 


ADAMS  COUNTY 

Adams  Central  School 

Adams  Highway  Department 

Adams  County  Home 

Adams  County  Jail 

Adams-Wells  Training  Center 

Bellmont  School 

Berne  Headstart 

City  of  Decatur 

City  of  Geneva 

County  Commissioners 

County  Extension 

Courthouse 

Decatur  Public  Library 

EMS 

Elderly  Nutrition 
FHA 

Four  Winds  Beauty  Academy 
Parks  and  Recreation 
Probation  Department 
Sewage  Department 
Sewage  Plant 
Sheriff  Department 
Society  to  Aid 
South  Adams  School 
St.  Joe  School 
Lehman  Park 


DEKALB  COUNTY 

Butler  Elementary  Cafeteria 

Eastside  High  School 

Auditor  Office 

Assessor  Office 

Extension  Office 

Prosecutor  Office 

Welfare  Office 

Chamber  Commerce 

Garrett  Headstart 

J.  E.  Ober  Elementary 

Adult  Basic  Education 

Garrett  High  School 

J.  E.  Ober  Cafeteria 

Butler  Park  Board 

Butler  City  Street  Department 

DeKalb  Fairgrounds  Association 

Auburn  Cord  Duesenburg  Museum 

Marines  Office  —  Auburn 

DeKalb  Highway  Department 

Garrett  Police  Department 

Auburn  Park 

YMCA  —  Auburn 

Auburn  Police  Department 

Garrett  Street  Department 

Garrett  City  Utilities 

Garrett  Sewage  Plant 

Auburn  Sheriff  Department 

East  Auburn  Elementary 

DeKalb  High  School 

Waterloo  Elementary 

Mcintosh  Elementary 

Presbyterian  Daycare  Center 

Auburn  Street  Department 

Methodist  Church  Handicapped  School 

Butler  Police  Department 

Auburn  Fire  Department 

Eckhart  Public  Library 

DeKalb  Memorial  Hospital 

St.  Joe  Street  Utilities 

Spencerville  Community  Club 

Farmers  Home  Administration 

St.  Marks  Lutheran  Church 


LAGRANGE  COUNTY 

Ditch  Crew 

Landfill 

Paint  Crew 

Highway  Garage 

LaGrange  County  Hospital 

Pigeon  River  Fish  &  Game  Area 

Sheriff's  Auditor 

LaGrange  Auditor 

Country  Parks 

Brush  Crew 

School  of  Opportunity 

Outreach  Program 

Little  Place 

Curtis  Creek  Trout  Station 
Prairie  Heights  School 
Surveyor 
Prosecutor 

Lakeland  High  School 
Lima  Elementary  School 
Westview  School 
Clay  School 

Shipshewanna  Elementary  School 
Topeka  Elementary  School 


NOBLE  COUNTY 

Probation  Department 
Sheriff  Department 
Training  Center 
Public  Defender 
Town  of  Ligonier 
West  Noble  High  School 
Ligonier  Library 
E.S.L. 

State  Police  Post 

Ligonier  Cemetery 

Ligonier  Elementary  School 

Ligonier  Police  &  Fire 

Knapp  Lake  Association 

Pioneer  Trails  Boy  Scout  Camp 

Green  Center  School 

Merry  Lea  Environmental  Center 

Wolf  Lake  Elementary  School 

Rome  City  Street  Department 

Gene  Stratton  Porter  Memorial 

Special  Education 

Rome  City  School 

Firstplace  (Wolcottville) 

Little  Place 

Town  of  Avilla 

Avilla  Elementary 

LaGrange  Ditch  Crew 

Cromwell  Elementary  School 

Wawaka  Elementary  School 

Town  of  Kendallville 

Sewage  Disposal  Plant 

Humane  Shelter 

Cole  Y.M.C.A. 

Army  Recruiting  Office 

Navy  Recruiting  Office 

Fire  Department 

Northside  School 

Kendallville  Middle  School 

East  Noble  High  School 

Street  Department 

Lamplighter 

Water  Department 

Police  Department 

Engineers  Department 

Lakeview  Cemetery- 

Lutheran  Home 


McCray  Memorial  Hospital 

Noble  County  Fairgrounds 

Northeastern  Center 

Town  of  Albion 

Central  Noble  High  School 

Farmer's  Home  Administration 

Region  III  Planning  Commission 

County  Prosecutor 

Council  for  the  Aging 

Soil  &  Water  Conservation 

Health  Department 

Highway  Department 

Perry  Elementary  School 

Laotto  Elementary  School 

WHITLEY  COUNTY 

Auditor 

Columbia  City  Joint  High  School 

Columbia  City  Sewage  Disposal 

Courthouse  Annex 

Coesse  School 

Churubusco  Schools 

Etna-Troy  School 

Extension  Office 

Farmers  Home  Administration 

Highway  Department 

Larwill  School 

Marshall  Middle  School 

Meadowbrook  Manor 

Opportunity  Center 

Ravens-Croft  Beauty  College 

Sheriff  Department 

South  Whitley  School 

Thorncreek  School 

United  Way 

Welfare  Department 

Whitley  County  Memorial  Hospital 
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Background  of  the  Fort  Wayne  Area 
Manpower  Consortium 


In  the  spring  of  1974  the  Fort  Wayne 
Area  Manpower  Consortium  was 
formed,  under  the  authority  given  the 
U.S.  Department  of  Labor  by  the 
Comprehensive  Employment  Train- 
ing Act  (CETA).  The  Consortium  be- 
came fully  operable  on  September  1 , 
1 974,  following  a  transitional  summer 
employment  program. 

The  Consortium  was  organized  to 
help  develop  the  manpower  re- 
sources of  Northeastern  Indiana 
through  training  and  transitional  pub- 
lic employment.  The  Act  enabling  its 
formation  had  three  unique  features: 

It  brought  together  under  one 
comprehensive  program  all  the  pre- 
vious manpower  programs  that  until 
then  had  been  operating  somewhat 
independently. 

It  broadened  the  employment  pro- 
gram to  put  more  emphasis  on  train- 
ing and  development. 

It  placed  control  and  direction  of 
the  program  in  the  hands  of  the  local 
citizens. 

Six  counties  in  Northeastern  In- 
diana —  Adams,  Allen,  DeKalb,  La- 
Grange,  Noble  and  Whitley  —  and  the 
City  of  Fort  Wayne  agreed  to  operate 
as  a  Consortium,  known  as  the 
"prime  sponsor"  of  the  area  man- 
power program.  The  agreement  was 
signed  by  the  Commissioners  of 
those  counties  and  the  Mayor  of  Fort 
Wayne. 

Advisory  councils  of  local  citizens 
were  established  in  each  of  the  coun- 
ties and  in  Fort  Wayne  to  determine 
needs,  priorities  and  the  best 
methods  of  meeting  and  establishing 
them.  The  Consortium  allocated 
funds  to  the  counties  by  means  of  an 
equitable  formula  based  upon  local 
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labor  market  data.  It  sought  and  re- 
ceived the  cooperation  of  practically 
all  social  and  governmental  agencies 
in  the  area. 

The  principal  goal  of  the  CETA 
program  operated  by  the  Consortium 
is  this:  To  help  people  who  are 
economically  disadvantaged  become 
job-ready  through  training,  motiva- 
tion, guidance  and  pay,  and  thereby 
become  self-sufficient,  tax-paying 
citizens  of  the  community.  This  is  the 
major  thrust  of  the  "Title  I"  program 
described  in  the  first  section  of  this 
report. 

Just  as  important,  the  Consortium 
also  assists  the  unemployed  and 
underemployed  by  placing  them  in 
community  service  positions  until 
they  can  re-enter  the  regular  work 
force,  either  in  similar  or  better  jobs. 
The  latter  section  of  the  report  will 
describe  these  emergency  employ- 
ment programs,  known  as  Titles  II,  III 
and  VI.  A  special  categorical  program 
funded  under  Title  III  for  economi- 
cally disadvantaged  youth  is  also  de- 
scribed. 

CONSORTIUM  PURPOSE 

"It  is  to  the  mutual  benefit  of  the  com- 
munities of  the  Northeastern  Indiana 
labor  market  area  and  their  residents 
that  such  communities  work  together  to 
combat  the  evils  of  unemployment  and 
underemployment; 

"To  facilitate  the  exchange  of  informa- 
tion concerning  job  openings; 

"To  develop  means  of  training  indi- 
viduals, especially  the  economically  dis- 
advantaged, to  perform  jobs  best  suited 
to  their  individual  qualifications: 

"And  to  otherwise  provide  a  climate  of 
employment  opportunities  which  will 
permit  the  utilization  of  maximum  indi- 
vidual potential  while  furthering  the  wel- 
fare of  the  communities  involved. 

"It  is  likewise  to  the  mutual  benefit  of 
the  same  communities  that  there  be  one 
administrative  unit  and  delivery  agent  for 
the  programs  funded  under  the  Com- 
prensive  Employment  Training  Act  of 
1973  and  its  amendments  to  avoid  dupli- 
cation of  management  and  service  ac- 
tivities; 

"To  facilitate  the  exchange  of  informa- 
tion and  referrals  with  other  federal  and 
non-federal  programs  in  the  area  that  di- 
rectly or  indirectly  provide  manpower 
services; 

"And  to  provide  a  clearinghouse  to  the 
agencies  that  sponsor  manpower- 
related  programs  so  duplication  of  ser- 
vices will  be  minimized." 
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EXECUTIVE  DIRECTOR'S  REPORT 


It  is  with  great  pleasure  that  I  pre- 
sent this  report  on  our  first  year  of 
operation  as  the  Fort  Wayne  Area 
Manpower  Consortium.  The  report 
outlines  our  basic  program  in  theory, 
then  pairs  that  theory  with  facts  of 
operation. 

Our  record  is  good.  Not  perfect,  but 
good.  It  shows  the  successful  crea- 
tion of  a  flexible,  decentralized  man- 
power system  to  train  and  employ  the 
economically  disadvantaged,  the  un- 
employed, and  the  underemployed. 
For  the  first  time,  our  six-county  Con- 
sortium manpower  programs  were 
planned  and  administered  by  local  of- 
ficials. 

Attesting  to  the  quality  of  the  Con- 
sortium record  and  operations  are 
these  facts: 

Our  grant  was  among  the  first  in 
Indiana  to  be  approved  by  the  De- 
partment of  Labor's  Regional  Office. 
And  we  were  one  of  the  few  programs 
to  begin  full  operation  by  September 
1,  1974. 

Further,  in  November  of  that  year 
we  were  invited  by  the  National 
League  of  Cities  and  the  U.S.  Confer- 
ence of  Mayors  to  give  a  presentation 
of  our  program  before  their  National 
meeting  in  Atlanta,  Georgia.  The  pre- 
sentation was  later  published  in  their 
national  report  as  one  of  the  more 
innovative  programs  in  the  United 
States.  Our  English  as  a  Second  Lan- 
guage program  was  cited  in  two  DOL 
publications  as  an  example  of  innova- 
tive programs. 

And  finally,  assessment  by  the 
DOL's  Regional  Office  rated  our 
program  in  April,  1975,  as  eligible  for 
continued  funding  in  Fiscal  1976. 
Very  few  programs  achieved  this  rat- 
ing at  that  time. 

The  facts  we  report  here  become 
much  more  meaningful  when  we 
realize,  first,  that  we  were  getting  a 
new  and  complex  program  under- 
way, with  its  attendant  problems  of 
staffing,  planning,  developing  opera- 
tional procedures,  and  adjusting  to 
new  and  changing  federal  guidelines. 
This,  in  itself,  was  a  challenging  task. 

But  on  top  of  that,  we  were  forced 
to  shoulder  additional  respon- 
sibilities arising  from  our  nation's 
growing  economic  crisis.  The  result- 


ing trials  and  tribulations  are  only  im- 
plicit in  this  report. 

Our  original  emphasis  was  on  the 
basic  Title  I  program,  in  itself  a  most 
important  undertaking,  the  one  that 
drew  our  six  counties  together  as  a 
Consortium.  But  under  economic 
duress,  Congress  thrust  upon  us  the 
additional  and  heavy  responsibility  of 
easing  the  critical  unemployment  in 
our  area  by  implementing  Titles  VI,  III 
and  II  of  the  Act,  in  that  order.  It  was 
logical  and  realistic  for  Congress  to 
do  so,  of  course,  and  we  accepted  the 
responsibility  with  good  grace. 

First,  Congress  passed  the 
Emergency  Jobs  and  Unemployment 
Assistance  Act  in  December,  1974, 
which  added  a  new  public  service 
component  (PSE)  to  CETA  — Title  VI. 

Then  in  May,  we  faced  the  addi- 
tional threat  of  unemployed  youth, 
especially  college  youth,  unable  to 
find  employment  for  the  summer.  Re- 
lief was  provided  by  SPEDY  (Title  III), 
but  we  found  it  necessary  to  re- 
program  some  of  our  Title  I  funds  to 
this  end,  also. 

In  a  public  relations  sense,  the 
summer  youth  program,  under  which 
we  enrolled  such  large  numbers  in  so 
short  a  period,  created  some  stress 
and  tended  to  divert  public  attention 
from  the  basic  reason  for  our  being, 
notwithstanding  the  fact  that  a  large 
number  of  unemployed  and  under- 
employed people,  regardless  of  age, 
is  indeed  a  crucial  problem. 

Then  in  August,  we  implemented 
Title  II,  when  area  unemployment 
reached  alarming  proportions  for 
three  consecutive  months.  We  had  to 
scurry  to  get  this  program  underway. 

Those  are  only  some  of  the  trials 
and  tribulations  that  tested  our  via- 
bility as  a  Consortium.  Indeed,  the 
rapidly  changing  developments  de- 
scribed made  some  of  our  newly- 
devised  plans  obsolete  before  they 
could  be  implemented.  The  recession 
and  major  expansion  of  PSE  on  a 
crash  basis  was  a  real  test  of  our  re- 
sourcefullness  and  adaptability. 

The  Consortium's  response  vividly 
demonstrated  that  a  locally-operated 
CETA  program  can  respond  rapidly  to 
new  priorities. 

A  number  of  considerations  will  de- 


termine the  Consortium  s  future. 
Most  satisfying  are  those  displayed  in 
our  first  annual  reports  —  the  poten- 
tial for  great  administrative  efficiency 
and  broader  labor  market  coverage, 
and,  just  as  important,  the  history  of 
satisfactory  relationships  between 
our  neighboring  jurisdictions.  The 
cooperation  between  the  county 
members  of  the  Consortium,  the 
CETA  staff,  and  the  organizations 
that  form  our  broad  base  of  commun- 
ity support  is  more  than  satisfactory. 

At  this  stage,  of  course,  this  annual 
report  cannot  be  considered  "final" 
for  our  first  year.  Most  programs  were 
only  begun  and  results  are  not  yet  in. 
More  complete  figures  await  the  fu- 
ture. 

We  find  ourselves  looking  forward 
to  that  future  as  one  that  will  be  even 
more  rewarding  to  the  communities 
we  are  serving. 


V  Joseph  H.  Daniel 

Executive  Director 


For  information: 

Contact  your  County  Commissioners  or 
CETA  Coordinator  in  your  county,  or  tlie  Fort 
V^ayne  Area  Manpower  Consortium,  City- 
County  Building.  Fort  Wayne.  Indiana 
46802. 
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CHAIRMAN'S  REPORT 


As  chairperson  of  the  Area  Advisory 
Council  of  the  Fort  Wayne  Area  Man- 
power Consortium  during  the  first 
year  of  CETA,  it  is  most  gratifying  to 
have  the  opportunity  to  express  my 
thoughts  on  our  past  year's  opera- 
tion. 

First,  1  must  say  that  the  counties  in 
Northeastern  Indiana  are  fortunate 
that  the  City  of  Fort  Wayne  agreed  to 
administer  this  massive  program, 
even  though  the  local  jurisdictions 
have  the  power  to  make  final  recom- 
mendations as  to  the  type  of  employ- 
ment and  training  programs  in  their 
respective  jurisdictions.  I  commend 
the  fortitude  of  Mayor  Ivan  A. 
Lebamoff.  As  chief  elected  official  of 
the  City  of  Fort  Wayne,  to  which  the 
Consortium  delegated  the  respon- 
sibilities of  acting  as  its  administra- 
tive arm,  he  served  with  interest  and 
energy  in  helping  meet  the  employ- 
ment needs  of  the  area.  He  adminis- 
tered through  the  Department  of 
Human  Resources,  ably  headed  by 
William  G.  Williams.  Both  positions 
carry  much  responsibility. 

I  also  give  special  thanks  to  the 
chief  elected  officials  of  the  Consor- 
tium area,  the  County  Commissioners 
and  the  Mayors.  They  have  included 
participation  on  the  Area  Advisory 
Council  as  part  of  their  busy  itinerary 


in  regional  organizations.  Probably 
no  other  regional  planning  unit  has 
had  as  high  a  percentage  of  chief 
elected  officials  participating  as  has 
our  CETA  Council. 

This  annual  report  concludes  the 
first  year  of  CETA  under  the  Con- 
sortium but  it  certainly  does  not  re- 
flect our  first  attempt  at  inter- 
governmental cooperation  in  the 
manpower  field.  This  area  of  Indiana 
has  been  participating  in  this  field  for 
several  years,  previously  under  the 
Manpower  Area  Planning  Council 
(MAPC)  and  now  under  the  Fort 
Wayne  Area  Manpower  Consortium. 
It  is  for  this  reason  that  I  would  like  to 
stress  in  this  report  what  I  consider  to 
be  two  of  our  principal  advantages. 

First,  it  is  more  economical.  We  are 
not  spinning  our  wheels  and  duplicat- 
ing a  lot  of  effort.  The  basic  services 
rendered  to  the  client  are  broader, 
more  inclusive  and,  hopefully,  ex- 
tended with  less  expenditure  of 
money  for  everybody.  This  is  going  to 
be  more  and  more  important  as  we  go 
down  the  pike  during  the  next  few 
years. 

Second,  we  have  excellent  client 
communication  because  of  the  out- 
reach of  offices  in  each  of  our  gov- 
ernmental jurisdictions.  Our  CETA 
staff  in  each  county  knows  where  we 
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are,  knows  what  is  going  on,  and  can 
usually  translate  it  for  the  local  citi- 
zens who  have  the  need  and  who  are 
responsible  for  carrying  out  part  of 
the  program. 

I  can  safely  say  that  the  entire 
council,  including  the  mayors  and  the 
county  executives,  had  a  feeling  the 
Consortium  would  work.  It  was  intan- 
gible and  intuitive  —  we  couldn't  put 
our  fingers  upon  it  —  but  we  had  the 
feeling  it  would  go.  With  those  kinds 
of  vibes,  we  put  it  together  and  I  think 
our  staffs'  performances  across  all 
jurisdictions  has  sustained  our  faith. 


Dr.  John  Pipher 
Chairman 


FINANCIAL  REPORT 


TOTAL  ALLOCATIONS  BY  COUNTY  Balance 

on  hand 


Title  1 

Title  II 

Title  III 

Title  VI 

Total 

9/30/75 

Adams  County   

  226,106 

45,602 

38,715 

221,094 

531,517 

332,128 

Allen  County  

  2,731,624 

651,405 

439,372 

2,190,560 

6,012,961 

2,873,637 

DeKalb  County  

  289,064 

90,896 

55,107 

461,731 

896,798 

592,530 

LaGrange  County   

  197,228 

36,466 

37,701 

180,013 

451,408 

238,545 

Noble  County   

  295,228 

123,367 

64,722 

618,608 

1,101,925 

788,051 

Whitley  County  

  216,473 

70,834 

39,880 

328,892 

656,079 

474,402 

TOTALS   

  $3,955,723 

$1,018,570 

$675,497 

$4,000,898 

$9,650,688 

$5,299,293 

ACTUAL  EXPENDITURES  9/1/74  to  8/31/75 

Percent 

Title  1 

Title  II 

Title  III 

Title  VI 

Total 

of  Total 

Administration   

  182,929 

29,478 

212,407 

5.6 

Services   

  219,464 

7,361 

226,825 

6.0 

Allowances   

  123,258 

123,258 

3.3 

Wages  and  Fringes  

  1,976,918 

592 

633,438 

535,256 

3,146,204 

83.3 

Training   

  64,048 

5,220 

69,268 

1.8 

TOTALS   

  $2,566,617 

$592 

$675,497 

$535,256 

$3,777,962 

100.0 
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THE  CETA  WORKER 


THEORY 

The  principal  clients  of  the  Consortium's  Title  I  program 
are  people  who  are  economically  and  socially  disadvan- 
taged in  such  a  way  as  to  make  it  difficult  for  them  to  find 
and  hold  a  job  in  the  regular  labor  market.  Consortium 
clients  are  also  those  who  are  unemployed  and  under- 
employed. 

Clients  include  young  people  and  adults  of  all  ages  and 
both  sexes,  heads  of  households,  handicapped, 
minorities,  veterans,  ex-offenders,  welfare  recipients  and 
school  dropouts.  Most  are  walk-ins.  Some  are  referred  by 
community  social  agencies  who  find  CETA  a  source  of 
employment  aimed  at  making  their  clients  self  sufficient. 

Applicants  are  first  interviewed  to  determine  their  eligi- 
bility for  CETA  assistance.  When  accepted,  they  are  coun- 
seled regarding  their  needs,  personal  problems,  interests 
and  capabilities.  They  are  then  directed  along  one  or  two 
of  numerous  alternative  paths,  depending  upon  the  find- 
ing of  their  counseling. 

Workers  are  paid  from  CETA  funds  during  training  or 
while  doing  meaningful  work  in  an  agency  worksite.  The 
compensation  helps  them  meet  their  basic  and  necessary 
living  needs  while  training  for  work  in  the  regular  work 
force. 

A  total  of  $3,955,723  in  Title  I  funds  was  allocated  to  the 
Fort  Wayne  Area  Consortium. 

WORK  EXPERIENCE 

The  basic  training  is  one  of  work  experience.  Persons 
who  lack  this  experience  or  have  a  poor  job  record  are 
given  the  opportunity  to  develop  such  experience  under 
controlled  conditions  so  they  can  obtain  and  hold  a  job. 

Persons  are  placed  in  worksites  with  governmental  or 
non-profit  social  agencies  for  training  in  good  work  habits 
and  responsibility.  Those  with  psychological  problems  or 
little  sense  of  direction  are  tested  and  given  two  weeks  of 
"work  sampling"  at  the  Anthony  Wayne  Rehabilitation 
Center  to  help  them  adjust  to  the  work  experience. 

Many  persons  obtaining  work  experience  combine  it 
with  classroom  training  directed  toward  specific  occupa- 
tions. Classes  are  selected  according  to  the  needs,  in- 
terests and  capabilities  of  the  individual.  They  cover  a 
wide  range  of  skills  and  subject  matter. 


FACT 

Of  more  than  10,000  persons  who  applied  during  the 
year  for  work  in  the  CETA  program,  3,631  were  eligible 
under  the  Title  I  income  and  employment  guidelines.  Of 
those,  1,532  persons  received  Title  I  services  during  the 
year  and  925  were  being  served  as  of  August  31,  1975. 
They  were  served  by  counties  as  follows:  Adams,  72; 
Allen,  1,142;  DeKalb,  89;  LaGrange,  49;  Noble,  122;  Whit- 
ley, 58.  A  total  of  4,214  worked  under  all  Titles  during  the 
year. 

Those  persons  were  employed  at  more  than  400  work- 
sites in  the  area.  Approximately  half  the  worksites  were  in 
Allen  County.  The  remainder  was  proportionately  divided 
among  the  other  five  counties.  Anthony  Wayne  Rehabilita- 
tion Center  assisted,  under  contract,  in  testing  and  coun- 
seling 38  persons  with  severe  personal  problems. 

A  total  of  $2,566,617  in  Title  I  funds  was  expended  by  the 
Consortium  during  the  year. 

A  total  of  211  persons  entered  regular  employment 
during  the  year,  after  receiving  various  services,  such  as 
training,  work  experience  or  job  referrals  from  CETA. 
They  were  distributed  as  follows:  Adams,  18;  Allen,  155; 
DeKalb,  9;  LaGrange,  7;  Noble,  17;  Whitley,  5. 

Nineteen  clients  entered  military  service  or  returned  to 
school.  Fifty-eight  transferred  to  other  phases  of  CETA's 
manpower  program. 


SUPPORTING  PROGRAMS 


Worksites  in  governmental  and  social  agencies  at  which 
CETA  workers  obtain  meaningful  work  experience  are  an 
all-important  aspect  of  the  CETA  program.  These 
cooperating  agencies  need  assistance  but  are  otherwise 
unable  to  budget  for  it  because  of  financial  limitations. 

Supervisors,  usually  employees  of  the  agency  worksites, 
play  an  important  role  in  the  training  program.  The  value 
of  the  program  is  directly  correlated  with  the  supervisors' 
understanding  of  the  Consortium,  CETA  and  program 
goals. 


Counseling  is  provided  when  necessary.  Anthony  Wayne 
Rehabilitation  Center,  under  contract  with  the  Consor- 
tium, provides  testing  and  work  sampling  for  clients  with 
special  psychological  or  physical  problems.  Indiana  State 
Employment  Security  assists  in  testing  and  placement  of 
clients. 

Supportive  services  are  designed  to  help  the  enrollees 
with  life  situations  that  might  hinder  or  disallow  training. 
Usually,  these  are  problems  of  transportation,  child  care, 
health  and  legal  aid. 


CLASSROOM  TRAINING 


THEORY 

Licensed  Practical  Nursing  —  Classes  pro- 
vide clinical  training  in  three  Fort  Wayne  Hos- 
pitals. Six  months  are  spent  in  classroom 
training  and  six  months  in  actual  hospital 
work. 


FACT 

Licensed  Practical  Nursing  —  Six  took  the 
course  at  the  Indiana-Purdue  Regional  Cam- 
pus. All  went  to  jobs  —  four  to  Fort  Wayne 
hospitals  and  two  to  nursing  homes,  one  of 
which  was  in  Whitley  County.  Another  went 
into  further  training  in  geriatric  technology. 
Seven  enrolled  in  the  second  course. 


English  as  a  Second  Language  (ESL)  — 

Courses  are  for  students  who  are  having  diffi- 
culty in  school  because  of  language  barriers 
and  for  adults  who  need  the  basic  facility  in 
English  for  upgrading  themselves. 


English  as  a  Second  Language  (ESL)  —  A 

total  of  22  persons  were  enrolled  in  the  year 
around  class  at  the  Regional  Vocational 
Center.  Six  young  migrants  attended  a  class  at 
the  Monroeville  Migrant  Camp  during  the 
summer.  A  summer  class  was  also  held  at  the 
Benito  Juarez  Center  with  1 5  attending.  A  year 
around  class  was  held  in  Ligonier  with  19  per- 
sons enrolled. 


Adult  Basic  Education  (ABE)  —  People  who 
lack  basic  educational  skills  —  reading,  writ- 
ing and  arithmetic  —  are  given  training  so  they 
become  more  employable.  Many  work  toward 
the  GED,  the  equivalent  of  the  high  school 
diploma. 


Adult  Basic  Education  (ABE)  —  Twenty  were 
enrolled  at  the  Regional  Vocational  Center 
and  seven  acquired  GED's.  Most  were 
Spanish-Americans.  One  attended  from 
Adams  County  and  one  from  Noble  County. 
Half  combined  the  class  with  work  experience. 


Emergency  Medical  Services  (EMS)  —  Class- 
room instruction  and  on-the-job  training  in 
para-medical  services  qualifies  people  for 
public  service  in  that  field  or  for  service  in 
hospitals  and  nursing  homes. 


Emergency  Medical  Services  (EMS)  —  Of  six 

enrolling,  five  are  still  in  framing.  At  least  three 
are  expected  to  be  placed  on  the  EMS  payroll. 
Three  are  working  on  a  Title  VI  basis  and  are 
expected  to  be  hired  later. 


Cosmetology  —  Young  people  are  placed 
with  cooperating  beauty  and  hair  styling 
schools  for  nine  months  of  training  in  a  field 
that  needs  skilled  operators. 


Cosmetology  —  Four  were  in  training  at 
Stovall's  House  of  Beauty,  four  at  Parisian 
Beauty  College,  one  at  Four  Winds  Beauty 
Academy,  and  one  at  Wayne  University. 


Clerical  Training  —  Classes  help  individuals 
develop  general  office  skills  (typing,  filing,  of- 
fice etiquette)  and  gain  familiarity  with  office 
equipment  (adding  machines,  copiers,  etc.) 
and  office  systems  (claims,  vouchers,  payroll, 
bookkeeping). 


Clerical  Training  —  Twenty  enrolled  in  the 
class  at  the  Regional  Vocational  Center.  Four 
went  into  regularemployment  before  complet- 
ing the  course.  Eight  went  into  extended  work 
experience  because  of  the  shortage  of  jobs  — 
seven  to  the  Indiana-Purdue  Regional  Cam- 
pus and  one  to  the  Allen  County  Police  De- 
partment. All  the  latter  worked  with  the  strong 
likelihood  that  they  would  be  placed  on  the 
regular  payroll  of  those  institutions.  LaGrange 
held  a  clerical  class  emphasizing  typing  and 
1 1  were  enrolled. 


College  Classes  —  A  number  of  persons  are 
enrolled  in  on-going  classes  at  the  Indiana- 
Purdue  Fort  Wayne  Campus  and  at  Ivy  Tech. 
Enrollment  depends  upon  their  needs  and  oc- 
cupational interests. 


College  Classes  —  At  Ivy  Tech,  four  enrolled 
in  special  classes  —  one  in  key  punch  opera- 
tion, one  in  electronics  technology,  and  two  in 
business  administration,  the  latter  three  com- 
bining their  studies  with  ESL  classes.  One  re- 
turned to  work  at  Essex  Wire  Corporation. 
Two  also  acquired  GED's.  One  woman  took  a 
welding  course  at  the  Regional  Vocational 
Center. 

At  the  Indiana-Purdue  Regional  Campus, 
eight  took  courses  —  two  aiming  toward  cer- 
tification in  child  care  training,  two  in  data 
processing  (one  of  whom  graduated  during 
the  year),  one  in  mental  health  technology, 
one  in  commercial  art  and  one  in  accounting 
(associate  degree).  One  took  General  Studies 
while  working  on  a  GED. 
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APPRENTICESHIP  TRAINING 


THEORY 

An  apprenticeship  training  program  (called  the 
Hometown  Plan)  places  minority  people  in  various  con- 
struction trades  with  the  purpose  of  helping  them  become 
skilled  craftsmen  and  journeymen.  Cooperating  in  the 
program  are  the  crafts  unions  and  contractors  of  the  area 
for  whom  the  unions  supply  craftsmen.  The  Hometown 
Plan  also  serves  Huntington,  Steuben  and  Wells  counties. 

A  pre-apprenticeship  program  prepares  people  for  ap- 
prenticeships by  helping  them  become  acquainted  with 
various  construction  trades  and  equipment  and  by  help- 
ing them  meet  entrance  requirements.  Excellent  coopera- 
tion is  received  from  the  Fort  Wayne  office  of  the  Bureau 
of  Apprenticeship  and  Training  of  the  Department  of 
Labor. 


FACT 

Hometown  Plan  —  Despite  the  recession,  20  persons 
were  placed  in  nine  construction  crafts. 

Unions  cooperating  in  the  Hometown  Plan  were  mem- 
bers of  the  Northeastern  Indiana  Building  and  Construc- 
tion Trades  Council;  Bricklayers.  Masons,  Plasterers 
International  Union  Local  2:  Carpenters  Local  232:  Iron- 
workers Local  147;  International  Brotherhood  of  Electri- 
cal Workers  Local  305;  International  Union  of  Operating 
Engineers  Local  103;  Painters  Local  469;  Plumbers 
and  Steamfitters  Union  Local  166;  and  Sheet  Metal 
Workers  Local  1 56. 

Contractor  organizations  cooperating  were  the  As- 
sociated Building  Contractors,  National  Electrical  Con- 
tractors Association,  Mechanical  Contractors  Association 
and  the  Sheet  Metal  Contractors  Association. 

Training  School  —  Fourteen  persons  attended  an  eight- 
week  training  school  at  the  Indiana  Laborers  Training 
Institute  at  Logansport.  Because  of  the  shortage  in  con- 
struction jobs,  they  were  placed  in  work  experience  with 
the  Fort  Wayne  Park  Department.  Laborers  International 
Union  of  North  America  Local  213  cooperated. 

Cement  Masons  Training  School  —  Of  25  enrolled,  20 
completed  the  course  and  five  of  those  were  placed  in 
regular  jobs.  The  group  did  cement  work  for  churches, 
non-profit  organizations  and  low-income  elderly. 

Pre- Apprenticeship  Training  —  Plans  were  completed  for 
a  class  of  20  to  start  training  on  November  3  at  the  Navy 
and  Marine  Corps  Training  Center  in  Fort  Wayne.  The 
class  will  get  practical  work  experience  such  as  remodel- 
ing the  old  City  Hall  and  the  Police  Garage  and  insulating 
the  homes  of  low  income  elderly. 


ON-JOB-TRAINING 


THEORY 

An  On-the-Job  Training  program  puts  emphasis  on 
placement  of  people  who  have  the  greatest  difficulty  in 
obtaming  work  through  regular  channels.  The  Consor- 
tium contracts  with  private  businesses  and  industries  to 
hire  and  train  people  on  the  job.  CETA  assists  in  the  cost  of 
their  training  until  they  acquire  the  necessary  skills  to  go 
on  the  company's  regular  payroll. 


JOB  SEARCH 


THEORY 

The  end  goal  of  all  CETA  work  experience  and  training 
is  —  a  job.  The  Consortium  maintains  contacts  with  pri- 
vate business  and  industry  through  its  job  search  depart- 
ment. Personnel  managers  of  area  firms  are  apprised  of 
the  CETA  program  and  its  potential  as  a  source  of  job- 
ready  workers.  Emphasis  is  placed  in  those  occupational 
areas  where  skill  shortages  exist  and  where  employment 
possibilities  are  greatest,  as  revealed  by  the  Consortium 
plan. 

A  Manpower  Clearinghouse  of  all  community  agencies 
involved  with  employment  meets  regularly  to  exchange 
information  on  available  jobs  and  applicants.  A  Job  Bank 
is  being  developed  for  efficient  coordination  of  effort. 

Under  a  follow-up  program,  counselors  and  coor- 
dinators will  keep  in  touch  with  former  CETA  clients  to 
make  certain  they  encounter  few  problems  that  would 
hinder  their  productivity  and  work  performance. 


FACT 

Nineteen  persons  were  placed  with  private  industries  or 
businesses.  Fourteen  are  still  on  their  jobs  and  five  were 
terminated.  Of  the  total,  13  were  placed  in  Allen  County, 
three  in  Noble  County,  two  in  DeKalb  County,  and  one  in 
Adams  County. 

Cooperating  companies  were  Mr.  Brake,  Jim  Kelley 
Buick,  Foodlane  Market,  Parry,  Krueckeberg  and  Smith 
law  firm,  AFAB  Enterprises  Inc.,  Elks  Lodge  No.  428,  Troy 
Wilson  Excavating,  and  Summit  City  Radiator,  all  in  Allen 
County;  John  Deere  Equipment,  Decatur,  Adams  County; 
Butler  Record-Herald,  DeKalb  County;  Tom's  Body  Shop, 
Kendallville.  and  S.  J.  Remodeling  Company,  Wawaka, 
both  in  Noble  County. 


FACT 

Groundwork  was  laid  by  making  1 550  contacts  by  letter 
or  in  person  with  area  industries  and  businesses  in  which 
they  were  apprised  of  the  Consortium  activity  in  training 
and  supplying  job-ready  workers.  Many  favorable  re- 
sponses were  received  from  the  companies,  but  few  led  to 
employment  because  of  the  economic  situation,  geared 
more  to  layoffs  than  hiring. 

Since  the  CETA  program  was  only  in  its  first  year,  em- 
phasis was  placed  on  training  and  enrollment.  With  the 
buildup  of  job-ready  clients  and  signs  of  an  economic 
upturn  emerging,  greater  emphasis  will  be  placed  upon 
job  development.  Many  companies  have  indicated  that 
CETA  clients  will  be  first  in  the  employment  line  as  the 
economy  improves. 

The  Manpower  Clearinghouse  met  weekly.  Cooperating 
in  the  Clearinghouse  were  the  Allen  County  Economic 
Opportunity  Council,  AMOS,  Inc.,  Anthony  Wayne  Re- 
habilitation Center,  Catholic  Social  Services,  Indiana 
State  Employment  Service,  Indiana  State  Parole  Office, 
Lutheran  Social  Services,  Rescue  Mission,  Metropolitan 
Human  Relations  Commission,  Neighborhood  Services, 
National  Alliance  of  Businessmen,  United  Mexican- 
American  Organization,  Fort  Wayne  Urban  League,  Office 
of  Veterans  Affairs,  Vocational  Rehabilitation,  WIN  of 
Allen  County  Department  of  Public  Welfare,  PTA  Volun- 
teers in  Court,  PACE,  Inc.,  and  Allen  County  Probation 
Department. 
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EMERGENCY  EMPLOYMENT  PROGRAMS 


THEORY 

The  economic  stress  of  the  nation  was  deemed  serious 
enough  by  Congress  to  warrant  implementation  of  the 
CETA  programs  in  easing  the  unemployment  problem  of 
the  national  economy.  As  a  consequence,  several  em- 
ployment programs  were  superimposed  upon  the 
Consortium's  Title  I  program.  The  Consortium  continued 
to  lay  stress  upon  the  basic  Title  I  program  but  activated 
the  following  programs: 

Title  VI 

Title  VI  was  implemented  to  place  unemployed  and 
underemployed  persons  m  public  service  positions  so 
their  temporary  unemployment  would  not  result  in  loss  of 
homes  or  equity  in  property.  The  highest  priority  went  to 
those  who  had  been  unemployed  for  some  time,  had  ex- 
hausted their  unemployment  insurance  benefits,  or  had 
been  ineligible  for  the  insurance.  A  total  of  $4,000,898  was 
allocated  to  the  area. 

Title  II 

Title  II  was  similar  to  Title  VI  but  was  funded  separately 
in  August  to  areas  of  especially  high  unemployment.  The 
entire  Consortium  area  so  qualified.  A  total  of  $1 ,01 8,570 
was  allocated  to  the  area. 

SUMMER  EMPLOYMENT  PRC 

THEORY 

A  large  number  of  young  people  were  placed  in  a  sum- 
mer work  program.  Many  worked  under  Title  III,  restricted 
to  youth  from  economically  disadvantaged  families,  and 
many  were  youth  who  worked  under  Title  I.  They  served  in 
a  variety  of  community  service  jobs.  A  total  of  $675,497  in 
Title  III  funds  was  allocated  to  the  area. 

Several  special  programs  were  carried  on.  One  was  the 
Self  Concept  and  Career  Orientation  class  for  youths  14 
and  1 5  years  of  age.  The  goal  of  the  class  was  to  improve 
the  youths'  self  images  and  give  them  an  acquaintance 
with  occupations  toward  which  they  could  aspire  while  in 
school.  Another  was  a  summer  ESL  class  for  Spanish- 
American  youths  who  were  having  difficulty  with  the 
English  language  in  school.  Another  was  YTY  (Youth 
Tutoring  Youth)  in  which  young  people  helped  still 
younger  people  improve  their  educational  skills  during 
the  summer.  LaGrange  County  conducted  a  summer  typ- 
ing class.  Adams  County  developed  a  program  for  elderly 
assistance. 


FACT 

Title  VI  was  instituted  in  January,  1975,  with  initial  fund- 
ing. By  August,  332  persons  had  been  served  under  the 
program  and  as  of  August  31  current  enrollment  was  280. 
With  additional  funding  in  August,  however,  the  program 
was  expanded.  During  its  first  eight  months  of  operation, 
20  persons  left  for  employment  in  the  regular  work  force. 
A  total  of  $535,256  was  expended  during  the  year. 

Title  II  was  initially  funded  during  August,  1975,  the  last 
month  of  the  Consortium's  first  report  year.  During  that 
month,  seven  persons  —  five  from  Allen  County  and  two 
from  Adams  County  —  were  enrolled.  However,  enroll- 
ments rose  substantially  this  fall  as  the  program  was  more 
fully  implemented.  A  total  of  $592  was  expended  in  Au- 
gust, 1975,  the  first  month  of  the  program. 


FACT 

A  total  of  2,343  youths  were  hired  for  summer  work  in  a 
wide  array  of  community  service  jobs  with  governmental 
and  social  agencies  and  neighborhood  associations. 
They  were  apportioned  as  follows:  Adams  County,  61: 
Allen  County,  1,932:  DeKalb  County,  78:  LaGrange 
County,  71:  Noble  County,  124:  Whitley  County,  77. 

A  total  of  $675,497  in  Title  III  funds  was  expended. 

Self  Concept  and  Career  Orientation  —  A  total  of  150 
young  people  were  enrolled  in  classes  centered  in 
Lakeside  Junior  High  School,  Fairfield  Junior  High  School 
and  Weisser  Park  Junior  High  School.  Fort  Wayne  Com- 
munity Schools  cooperated. 

ESL  Classes  —  Six  students  attended  the  Monroeville 
Migrant  Camp  class  that  began  at  5  p.m.  weekdays  (after 
field  work).  At  Benito  Juarez  Center,  15  attended  a  sum- 
mer class. 

YTY  Classes  —  One  hundred  and  twenty  youths  be- 
tween 14  and  16  were  assigned  to  tutor  a  similar  number 
of  smaller  children  for  eight  weeks.  Tutoring  was  done  at 
10  sites  in  low  income  Fort  Wayne  neighborhoods: 
Kiwanis  YMCA,  Turner  Chapel  AME  Church,  East  Wayne 
Center,  Salvation  Army,  Haven  Community  Center,  Saint 
Peter's  School,  Neighborhood  Services,  Shepherd  of  the 
City  Center,  Millbrook  Housing  Center,  Faith  Missionary 
Church. 

LaGrange  County  —  Ten  persons  were  enrolled  in  a 
summer  typing  class. 

Adams  County  —  Four  young  people  in  a  unique  pro- 
gram called  TASC  (Taking  Action  for  Senior  Citizens)  as- 
sisted elderly  persons  of  low  income  with  a  variety  of 
chores,  such  as  gardening  and  yard  work,  storm  window 
and  screen  replacement,  cleanup,  shopping,  etc. 
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ADMINISTRATION 


Administration  of  the  Consortium  program  is  coordi- 
nated by  a  central  office  in  Fort  Wayne.  That  office  is  the 
focal  point  of  administration  —  logistics,  accounting, 
payroll,  planning,  records,  interpretation  and  application 
of  federal  guidelines,  and  adherence  to  affirmative  action 
policy.  County  coordinators  work  closely  with  it  and  meet 
regularly. 

For  ease  of  administration,  the  County  Commissioners 
of  the  six  counties  named  the  Mayor  of  Fort  Wayne  the 
chief  administrator  of  the  Consortium.  The  CETA  program 
was  set  up  in  the  Department  of  Human  Resources  and 
given  full  access  to  the  resources  of  the  City  of  Fort 
Wayne. 


Planning  is  one  of  the  Consortium's  crucial  functions. 
Planners  thoroughly  research  the  labor  market  of  the 
counties  for  community  needs  in  an  effort  to  coordinate 
Consortium  operations  with  those  needs.  In  so  doing,  the 
Consortium  cooperates  with  a  broad  base  of  community 
organizations.  Operations  are  recorded  under  a  Man- 
agement Information  System  (MIS)  that  forms  the  basis 
not  only  for  regular  progress  reports  but  also  for  evaluat- 
ing the  program's  ability  to  meet  its  planned  goals.  The 
program  is  monitored  regularly. 

(The  full  plan  of  the  Consortium  can  be  read  in  the  area 
office.) 


f ! 

1 

1  * 

1  • 

ink 


Coordinators  Smith.  Habegger.  Hicks.  Mitchell.  Moshei  ht^ys 


COUNTY  COORDINATORS 


ADAMS  COUNTY 

Terri  Habegger 
Adams  County  CETA  Office 
Court  House  Annex 
Decatur,  Indiana  46711 
(219)  724-2037 

ALLEN  COUNTY 

Calvin  Keys 

CETA  Office 

328  E.  Berry  Street 

Fort  Wayne,  Indiana  46802 

(219)  423-7813 

DEKALB  COUNTY 

Matie  Mitchell 

DeKalb  County  CETA  Office 

Court  House 

Auburn,  Indiana  46707 

(219)  925-0480 


NOBLE  COUNTY 

Richard  Smith 
(Granville  Deaton,  Retired) 
City  Hall  CETA  Office 
Kendalville,  Indiana 
(219)  347-3933 

LAGRANGE  COUNTY 

Connie  Hicks 
Manpower  Office 
Court  House  Annex 
LaGrange,  Indiana  46761 
(219)  463-3001 

WHITLEY  COUNTY 

Betty  Mosher 

CETA  Office 

115  South  Line  Street 

Columbia  City,  Indiana  46725 

(219)  248-8611 


Regular  Staff 

Evelyn  Breedlove 
Walter  Brink 
Robbie  Booker 
Law/rence  Cary 
Ruthie  M.  Cooper 
Johne  M.  Curry 
Betty  Dancer 
Bob  Edmonds 
Rosa  Gerra 
Mike  Gibson 
Nancy  Gorman 
Melsetta  Harrison* 
Steve  Hinton* 
Dianne  Jenkins 
Julius  Kennedy 
Calvin  Keys 
Etta  Krumwiede* 


Laverne  Ludden* 
Jan  McAfee 
James  McClintock 
David  Miller 
Josef  Musser 
Frank  Paige 
John  Rivera 
Marilyn  Schaab 
Gloria  Speigner 
Kathie  Swaim 
Arthur  Tibbs 
Warrene  Walker 
Patricia  Weichselfelder 
Robert  Wolfe 
Fran  Mathias* 
Peggy  Weeks* 
Elsa  Zarogoza 

'Person  no  longer  on  staff. 
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ALLEN  COUNTY  WORK  SITES 


Chiidren  s  Home 

Council  on  Aging 

Extension  Office 

Federal  Credit  Union 

Highway  Department  North  Barn 

Soil  &  Water  Conservation 

United  Way 

American  Red  Cross 

Brotherhood  House 

Byron  Health  Center 

City  Utilities  Garage 

City  Utilities  Water  Construction 

County  Jail 

Naval  Center 

Fort  Wayne  Headstart 

Elks  Lodge  428 

Four  Winds  Academy 

Fort  Wayne  Children's  Home 

Fort  Wayne  Housing  Authority 

Fort  Wayne  Philharmonic 

Harlan  School 

Haven  Community  Center 

Health  Planning  Commission 

Indiana  Institute  of  Technology 

Inner  City  Mission 

Inter  Agency  Drug  Abuse  Control 

Irma  Hampton  Daycare 

I. U. -Purdue  Campus 

Ivy  Tech. 

Lavengro 

Legal  Services 

Leo  Elementary  School 

Leo  High  School 

Lutheran  Bus  Garage 

Lutheran  Hospital 

McCormick  Corners  Daycare 

McCormick  Place 

Nebraska  Neighborhood  Association 

New  Haven  Schools 

G  E  O.  Douglas  Center 

0  E.G.  East  Wayne  Center 

G.E.G.  Jefferson  Office 

O.E  O.  Paint  Proiect 

Parisian  Beauty  College 

Park  Department 

P.T.C. 

Public  Library 
R.S.V.P. 

Sheriff  s  Department 
Fort  Wayne  State  School 
Street  Department 
Gutreach  Park  Department 
St.  Mary's  Church 
Switchboard 
Third  World  Shop 
Air  Force  Recruiting 
Marine  Corps  Recruiting 


Voluntary  Action  Center 

Wayne  University 

Weed  Control 

Woodburn  School 

Woodburn  Sewer  Treatment 

County  Police  Communications 

County  Auditor 

Police  Planning 

Rodent  Control 

E.M.S. 

Board  of  Health 
Governmental  Reorganization 
Human  Relations  Commission 
Traffic  Engineering 
Human  Resources 
Veteran  Affairs 
Board  of  Works 
City  Planning 
RVC  Clerical  Class 
RVC  ESL 

RVC  Adult  Basic  Education 
RVC  Practical  Nursing 
RVC  Daycare 
RVC  Self  Concept 
Martin  Luther  King  Center 
I.U.  Digits 
Inner  City  Daycare 
Guidance  Inn 
Filtration  Plant 
McCulloch  Center 
Shepherd  of  the  City 
Faith  Methodist 
Juvenile  Probation 
Bernard  Harrison  Center 
Old  Fort  YMCA 
Ben  Geyer 

Highway  Department  South  Barn 
SPCA 

Southeast  YMCA 

Johnny  Appleseed 

Elaine  Wareham  Day  Care 

Nutrition  Center 

Central  YMCA 

Whitney  Young  School 

Weisser  Park  School 

Urban  League 

Summit  House 

Stovall's  House  of  Beauty 

St.  Vincent  De  Paul 

Parking  Garage 

Neighborhood  Services 

Minimum  Housing  Department 

Headstart  Office 

Anthony  Wayne  Rehabilitation 

AMOS 

Benito  Juarez  Center 
CETA  (Dwenger  Avenue) 


